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Board of Directors Election

• The ARCUS Board has 12 members, plus the President

• The Board is elected by this Council

• The Council shall elect four of the Directors each year

• The Board term is three years, renewable

• Only voting (organizational) members who are 
current in the payment of dues and Board members may vote

• There was an online balloting November 27-December 11. 
Only the first ballot from each member counts.

• If you have not voted, you should have been handed a 
ballot. Those online can send their votes by private 
message through Zoom to Betsy-Turner Bogren.



2017 Board of Directors Nominees

• Igor Appel - TAC LLC
• Rasmus Bertelsen - UIT: The Arctic University of Norway
• Kaare Erickson - UIC Science
• James Hemsath - Alaska Industrial Development & Export 

Authority
• Diane Hirshberg - University of Alaska Anchorage
• Liza Jenkins – Michigan Tech Research Institute
• Olivia Lee (Incumbent) – University of Alaska, Fairbanks
• Caryn Rea – ConocoPhillips, Retired
• Nikolay Shiklomanov – George Washington 

University
• Charlene Stern – University of Alaska, Fairbanks
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Understanding	the	Arctic	Requires	Connecting	
Across	Boundaries

Photo by Robyn Staup (PolarTREC 2007)

Sector	Boundaries
• Academic
• Government
• Industrial
• Indigenous
• Non-Governmental	
Organizations

• Public	and	Society

Disciplinary	
Boundaries
• Physical	Science
• Life	/	Natural	
Science

• Engineering
• Social	Science
• Education
• Community	
DevelopmentGeographic	Boundaries

• International	/	Circumpolar	(National	Boundaries)
• Arctic	Residents	/	Global	Population (Regional	
Perspectives)



• A	Consortium of	36	of	the	leading	Arctic	research	
organizations	around	the	U.S.	and	the	world

• A	growing	association	with	91	individual	members
• An	engaged	Board	of	Directors
• A	dedicated	team	of	15	professionals	spread	
throughout	Alaska,	D.C.,	and	six	other	U.S.	states

• Many	teams	of	volunteers	making	things	happen
• A	grantee	of	the	U.S.	National	Science	Foundation	and	
other	agencies

• A	not-for-profit	charitable	501c(3)	organization
• Dedicated	to	“Connecting	Arctic	Research”	since	
1988

Who	We	Are

Photo by Joed Polly (ARCUSFest 2017)



ARCUS	Team

HELEN WIGGINS
Director of Programs

2003

BRANDI AUSTIN
Business Manager

2017

ZEB POLLY
Systems 

Administrator-2000

RONNIE OWENS
Director of Web Development

2004

JOED POLLY
Video/Online Media

2001

BETSY TURNER-BOGREN 
Project Manager

2010

JUDY FAHNESTOCK
Project Assistant

2008

BRIT MYERS
Project Manager

2015

ROBERT RICH
Executive Director

2015

LISA SHEFFIELD-GUY
Project Manager

2015

JANET WARBURTON
Project Manager

2000

STACEY STOUDT
Administrative Assistant

2016

TISSA DUNKLEY
Accountant

2017

ASMA SHETHWALA
Executive Administrative 

Assistant
2017



What	Does	“Connecting	Arctic	Research”	Mean?

• Communication

• Coordination

• Collaboration

ARCUS Operates in Cooperation With 
All Other Arctic Research-Related Groups

IARPC NSSI

NAS PRBNSF

ARCUS 
Volunteers, 
Staff, and 
Members

USARC

APECS

Bilaterals: 
IACN, Isaaffik, Norwegian Polar Institute, 

Swedish Polar Secretariat, etc.

AINA

IASC

ARCUS U.S. 
Partners

ARCUS International 
Partners



1. Clear	Identity - ARCUS	will	be	known	for	
connecting	Arctic	research	across	boundaries.

2. Organizational	Strength - ARCUS	will	have	an	
engaged,	dedicated,	and	capable	board,	
membership,	and	staff.

3. Fiscal	Stability - ARCUS	will	secure	diverse	funding	
sources	to	support	a	range	of	programs	that	
advance	the	mission.

4. Impact - ARCUS	will	galvanize	the	Arctic	research	
community,	address	stakeholder	needs,	and	
raise	awareness	of	the	importance	and	value	of	
Arctic	research.

ARCUS	Goals

Photo by Robert Rich (Greenland 2017)



Goal	1	– Clear	Identity
25 YEARS OF CONNECTING ARCTIC RESEARCH
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ARCTIC

SEA ICE FOR WALRUS

OUTLOOK

3535 College Road, Suite 101

Fairbanks, Alaska 99709-3710 USA

Phone: 907.474.1600

Fax: 907.474.1604

INFO@ARCUS.ORG

VISION

ARCUS envisions strong and productive linkages 

among international Arctic researchers, 

educators, communities, and other stakeholders 

that promote discovery and understanding of the 

Arctic and inform sound decisions related to the 

Arctic.

MISSION

Our mission describes the way we serve our 

members and the Arctic research community: 

ARCUS is a catalyst for interdisciplinary thinking, 

acting, and education leading to the development 

of highly collaborative partnerships.

GOALS

1. Clear Identity

ARCUS is the place where arctic researchers come 

to develop and manage interdisciplinary 

collaborative projects.

2. Organizational Strength

ARCUS has a fully committed, strategically 

focused board and an actively engaged member 

population.

3. Fiscal Stability

ARCUS enjoys a diverse stream of funding 

sufficient to support a wide range of programs 

that advance the mission.

4. Impact 

ARCUS galvanizes the Arctic research community, 

meets stakeholder needs, and raises public 

awareness of the importance of the Arctic.

CONNECTING THE COMMUNITY

ArcticInfo
Community job, meeting, and resource announcements 

Over 6,000 subscribers

Witness the Arctic
Publication issued 3 times per year

Over 12,000 subscribers

PolarTREC
Connects researchers and K-12 teachers for hands-on field experiences

154 teachers sent to Arctic and Antarctic field sites

Directory of Arctic Researchers
Online resource for scientific contacts and collaborators

Contains over 4,000 individuals

Arctic Calendar
Community events schedule

Over 60 events currently posted

SUPPORTING THE COMMUNITY

Study of Environmental Arctic Change 

(SEARCH)

Sea Ice Prediction Network (SIPN)

Sea Ice Outlook (SIO)

Sea Ice for Walrus Outlook (SIWO)

Arctic Observing Network (AON)

Interagency Arctic Research Policy 

Committee (IARPC)

Meetings and Workshops

NSF Risk/Safety Summit Workshops and 

Reports

MEMBERSHIP

Membership in ARCUS enables you to participate 

in the world’s leading community promoting 

discovery and understanding of the Arctic and 

informing sound decisions related to the Arctic. 

ARCUS members form the core of our extensive 

network, which enables increased understanding 

of this critical and dynamic region. Our members 

include organizations and individuals who are 

making valuable contributions to Arctic research.  

Join ARCUS today in connecting people across 

boundaries to support communication, 

coordination, and collaboration in Arctic research.

Be a part of our team focused on understanding 

the changing Arctic.

There are membership opportunities for everyone:

ACADEMIC AND RESEARCH INSTITUTIONS

INDIGENOUS ORGANIZATIONS

CORPORATE ORGANIZATIONS

INDIVIDUALS

Join us today :b 
www.arcus.org/arcus/member-information



Goal	1	– Clear	Identity
Broadening	the	ARCUS	Network

Photos by Robert Rich (2017)



•Anchorage	Arctic	Research	Day	(would	you	like	to	host	a	
similar	pop-up	event	in	your	city?)

Goal	1	– Clear	Identity



•Campaign	to	Defend	Arctic	Research

Goal	1	– Clear	Identity



• Arctic	Research	Community	Knowledge	Management

Goal	2	– Organizational	Strength



•Membership	up	to	36	organizations	and	91	individuals,	including	corporate,	
indigenous,	and	international	organizations

Goal	2	– Organizational	Strength



• AGU	vitality	and	activities

Goal	2	– Organizational	Strength



• ARCUSFest – Board-Staff	Retreat

Goal	2	– Organizational	Strength



• Improving	bottom	line	and	annual	budgeting
•Continued	clean	audits	and	great	reputation	from	funders	for	
grant	administration

Goal	3	– Financial	Stability



•Received	Alaska	Community	Foundation	grant	to	work	with	
Foraker	Group	on	becoming	development-ready

Goal	3	– Financial	Stability



•Established	ARCUS	Advisory	Council	and	diversifying	the	Board

Goal	3	– Financial	Stability

Vera Alexander Tom Barry Mark Brzezinski

Brian Rogers Mead Treadwell

University of Alaska, 
Fairbanks (retired)

Arctic Council Conservation of Arctic 
Flora and Fauna Working Group

Makena Capital, LLC

University of Alaska, 
Fairbanks

PT Capital, LLC

ARCUS	Advisory	Council



• Fostering	research	– Arctic	Indigenous	community	interactions:	New	program,	
SIWO	extension,	proposed	workshop,	web	resources

Goal	4	- Impact



• Contributing	to	synthesis	and	systems	science	understanding

Goal	4	- Impact



• Communicating	Arctic	research	with	stakeholders	– Seminar	series

Goal	4	- Impact



• Promoting	education	and	citizen	science	partnerships

Goal	4	- Impact



We	need	YOU	be	a	part	of	the	ARCUS	impact:
1. Get	involved	in	an	ARCUS	activities
▪ Projects
▪ Committees
▪ Meetings
▪ Social	Media

2. Become	a	member	and become	a	supporter
3. Tell	your	colleagues	about	the	importance	of	ARCUS
4. All	Organizations	and	Individuals	can	join!

Your	Role

See www.arcus.org for more information



Thank You!

John Payne
President (2016-2017)
ARCUS Board (2013-2017)



Thank You!

Craig Dorman
ARCUS Board (2014-2017)



Thank You!

Gunnar Knapp
ARCUS Board (2014-2017)



Highlights of 
ARCUS Finances



Revenue by Source  October 2015 -
September 2016

The Arctic in the Classroom (2.0%)  

ARCUS Unrestricted Funds (1.4%)

NASA (.8%)

NSF PolarTREC: 
13.4%

NSF 
Cooperative 
Agreement: 
65.1%

SEARCH: 
12.0%

Sea 
Ice: 
5.4%



NSF Cooperative 
Agreement

63.0%
NSF PolarTREC

16.4%

SEARCH 11.0%

1.9%

0.4%

1.1%
4.6%

1.5%

Revenue by Source
October 2016 - September 2017

SEA ICE 1.9%

NASA 1.1%

Workshops. 4.65%

The Arctic in the Classroom .4%

ARCUS Unrestricted Funds 1.5%



ARCTIC RESEARCH CONSORTIUM OF THE U.S.
Available Funding FUNDED: INCEPTION EXPIRATION 

Cooperative Agreement=An Arctic Collaboratory for Science,
Education, and Outreach $6,443,557

06/14 & 01/15 & 08/15 &
06/16 & 06/17

06/01/14 05/31/19 

SEA ICE=Collaborative Research: An 
innovative network to improve sea ice $435,591
prediction in a changing Arctic

06/13 06/15/13 12/31/17 

SEARCH=Science Support for the Study of
Environmental Arctic Change $1,038,525 08/14 & 03/16 & 01/17 08/15/14 07/31/20

PolarTREC $449,668 01/17 01/01/17 12/31/17

The Arctic in the Classroom $500,000 12/14 01/15 2019 + 

NASA $26,619 02/17 02/17 12/31/17

$8,893,960



Information	&	Outreach		
21%

Networking		
10%

Capacity Building		
3%

Stakeholders		
2%

IARPC

41%

RSL

1%

Operations		
18%

AON

4%

Detail	of	2014-2019		
NSF	Cooperative Agreement

By Task
as	of	30	September 2017
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What	else	do	you	want	to	know	
about	ARCUS?

How	can	we	help	you	to	connect?

ARCUS is a catalyst for interdisciplinary thinking, acting, 
and education leading to the development of highly 

collaborative partnerships.

www.arcus.org

ARCUS:	Connecting	Arctic	
Research	Since	1988
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Leslie Field, Ph.D.;  Ice911 Research December 5, 2017
38

WHY	THE	ARCTIC?



Leslie Field, Ph.D.;  Ice911 Research December 5, 2017
39

•

ICE911’S	MISSION	– ARCTIC	RESTORATION
TO	STABILIZE	WORLD	CLIMATE

Reflective	ice	in	the	Arctic	is	crucial	to	the	stability	of	Earth’s	climate.

Ice911	Research	works	to	slow	and	reverse	the	loss	of	bright	ice.

We	work	with	climate	modelers	and	in	the	field	to	develop	solutions.

Climate	is	on	the	brink	of	runaway:
Runaway	heating	in	arctic
Methane	release
Devastating	sea	level	rise

Our	mission	is	to	be	ready	in	time.



Leslie Field, Ph.D.;  Ice911 Research December 5, 2017
40

A	FAREWELL	TO	ICE	MEANS	A	CALL	TO	ARMS
IT’S	“ALL	IN”	NOW	ON	RESTORING	THE	ARCTIC
I	have	accepted	the	request	to	lead	the	Arctic	Restoration	Action	Group

We’ll	help	coordinate	and	evaluate	proposed	solutions	including:

• Ice911	– Not	only	for	sea	ice	but	also	for	Greenland
• Ice	thickening
• Marine	Cloud	Brightening
• Bright	water
• …

ARAG	is	working	together	worldwide	for	Arctic	Restoration

Healthy	Climate	Alliance,	300x2050	and	more	look	towards	the	Arctic
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Asiaq

42

Asiaq from Greenlandic
Mythology: 
Mistress of the winds
and the weather. 



Land Surveying and Geotechnics
• Digital surface and terrain models
• Bathymetry of lakes and coastal  areas
• Maintenance and registration of known points
• Geophysical  and geotechnical measurements on land and sea

• Construction of weather and hydrology stations 
• Measuring and monitoring of climate parameters and hydrology
• Quality assured series maintained in database
• Statistical analyses
• Assessment of water resources and hydrological modelling

43

Climate and hydrology

• Technical maps of the inhabited areas
• Mapping and classification of the open land

Mapping and remote sensing



Research topics
Atmosphere
• Climate gradients
• Boundary layer stability
• Energy balance gradients

Water
• Fresh water input to fjords – in a changing climate
• GLOFs
• Coastline definition
• Tides, bathymetry, currents, mean sea level.

Snow and Ice
• Mass balance (gradients)
• Superimposed ice
• Rock glacier monitoring
• Advancing ice margin N-GL
• Extreme events (avalanches 2016)

Remote sensing
• Coastal characterisation NE-Greenland
• Walrus population assessment NE-Greenland
• ESA GlobPermafrost (end user)



Thank You
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Thank You to Our Reception Sponsors!
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